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HEALTHCARE TRANSFORMATION

TMPM TRANSFORMATION & IMPROVEMENT [ T3

PRIMARY CARE INTEGRATION

Accelerate practical integration around primary care.

TMPM Transformation Suite | 8-12 WEEKS

WHO IT IS FOR HOW WE HELP

PCNs, federations, commissioners and Connect primary care, social care and
place partners needing clearer pathways, community services. Clarify access, triage
faster integration and stronger prevention. and prevention routes, strengthen shared

responsibilities and reduce avoidable
escalation to urgent and hospital care.

WHAT YOU LEAVE WITH
A stronger interface. Connect primary care, ASC and community teams.
Clearer pathways. Agree access, triage and prevention routes.

Earlier support. Reduce avoidable urgent and hospital escalation.

Scope, timing, responsibilities and success measures are agreed for each engagement.

TALK TO TMPM

Discuss your priorities and agree a practical starting point.

taylormadepmitd.co.uk/transformation-suite

0114 698 0000 | contacts@taylormadepmiltd.co.uk
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