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TMPM TRANSFORMATION & IMPROVEMENT / P3

CAPABILITY TRANSFER

Sustain gains, scale what works and own improvement.

TMPM Performance Suite | 3-6 MONTHS

WHO IT IS FOR HOW WE HELP

Systems that have made initial gains and Coach leaders and teams in practical

now need to sustain performance delivery disciplines. Embed daily, weekly

internally. For leaders, service managers and monthly routines and simple demand,

and transformation teams reducing flow and outcome tools. Hand over

reliance on external support. governance, performance and delivery
ownership.

WHAT YOU LEAVE WITH

Leadership confidence. A clear view of performance, risk and priorities.

Useful routines. Consistent daily, weekly and monthly management disciplines.
Skilled teams. The confidence to manage complexity and lead change.

Lasting ownership. Tools, skills and an operating model for continuous improvement.

Scope, timing, responsibilities and success measures are agreed for each engagement.

TALK TO TMPM

Discuss your priorities and agree a practical starting point.

taylormadepmitd.co.uk/performance-suite

0114 698 0000 | contacts@taylormadepmltd.co.uk
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