@ TMPM

HEALTHCARE TRANSFORMATION

PEOPLE. PARTNERSHIPS. LASTING CHANGE.

TMPM TRANSFORMATION & IMPROVEMENT / P2

SYSTEM RESET SPRINT

Restore control, flow and performance.

TMPM Performance Suite | 12 WEEKS

WHO IT IS FOR

ASC, community health, urgent care and
place leaders facing sustained pressure,
poor flow and limited visibility of
performance. Built for operational and
transformation teams.

WHAT YOU LEAVE WITH

HOW WE HELP

Reset high-pressure pathways, clarify roles
and thresholds, and rebalance capacity.
Introduce focused measures, weekly
review and escalation. Implement quick
wins and track their effect in real time.

Unblock pathways. Address delay and duplication across front door, discharge and reablement.

Restore oversight. Put governance, accountability and a useful delivery rhythm in place.

Show progress. Track waits, throughput and people’s experience.

Align partners. Clarify decisions and responsibilities across ASC, NHS and providers.

Scope, timing, responsibilities and success measures are agreed for each engagement.

TALK TO TMPM

Discuss your priorities and agree a practical starting point.

taylormadepmitd.co.uk/performance-suite

0114 698 0000 | contacts@taylormadepmiltd.co.uk
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