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Demand & Flow Diagnostic
Get to the truth quickly. Build a prioritised 90-day plan.
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TMPM Performance Suite | 6 WEEKS

Who it is for

Senior leaders responsible for ASC,
community health, discharge, urgent care,
commissioning and place partnerships
who need one view of demand and
avoidable pressure.

How we help

Understand demand using data and staff,
service-user and partner insight. Map
end-to-end pathways, hand-offs and
capacity constraints. Confirm root causes,
then set owners, governance and 90-day
milestones.

What you leave with
Real demand. Separate value demand from repeat contact, avoidable activity and inappropriate
referrals.

Flow constraints. Pinpoint bottlenecks, hand-off delays and capacity gaps.

One evidence base. Align ASC, NHS and providers around shared findings.

A route to action. Agree priority interventions and track waiting time, throughput and rework.

Scope, timing, responsibilities and success measures are agreed for each engagement.

Talk to TMPM
Discuss your priorities and agree a practical starting point.
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