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CORPORATE COMMITMENT

CARBON REDUCTION PLAN

A clear baseline. A measurable reduction target.

3.681tCO2e 2.0 tCO2e
2023 baseline emissions. Projected emissions by 2028.
OUR COMMITMENT

Taylor Made Project Management Ltd is committed to achieving Net Zero by 2050. The 2023
baseline is the reference point for future reductions; no previous Scope 1, 2 or 3 emissions had
been assessed or reported.

2023 baseline Emissions

Scope 1 0.680 tCO2e
Scope 2 2.330 tCO2e
Included Scope 3 sources 0.671tCO2e
Total 3.681tCO2e

REDUCTION TARGET

A reduction from 3.681 to 2.0 tCO2e is approximately 45.7%. Environmental management
measures and projects will be assessed against the baseline.

REPORTING BASIS AND SOURCE SIGN-OFF

The source plan was prepared under PPN 06/21 and associated guidance, the GHG Protocol
corporate standard and relevant Government conversion factors. It states alignment with SECR for
Scopes 1 and 2 and the required Scope 3 subset.

Source sign-off: Christopher Taylor, Managing Director, 13 March 2024. This layout refresh retains that approval date.
The reduction percentage has been corrected from the source’s 54%; the baseline and target are unchanged.
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